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About The Reputations Agency

We are a strategic reputation, communications and public relations
agency, established in 2004.

We partner with our clients to audit, build and activate
brand, purpose and reputation strategies.

We have been the exclusive Irish Associate to The RepTrak Company

since 2009 i the respected global thought leader in reputation with 25
offices worldwide.

We are part of WPPGO6s Gl obal Wundern
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Our theme today is Building a Great Workplace Reputation.

We were struck by a key finding in our study this yearthat,of t he 23 factors that dr
reputation, the | argest decline in thia@gaysat@nsdés st uc
Demonstrate concern for the health and well-being of their employees, an 8% decline.

This reflects concerns, and a subsequent reputational backlash, over recent staff layoffs and downsizing,
staff relocations, and requests that staff return to the office following the pandemic.

The Global RepTrak study found that the public, when asked what would be their top concern if there was
a recession, named Avoiding staff layoffs as their highest priority, far ahead of Maintaining prices.

We were also struck that the single biggest busi nes
Business Outlook study, which represents over 1,000 businesses, was Attracting and retaining the best
people.

Hence, our special focus today on Workplace.



Today’'s agenda

Welcome &
Key Insights

L

Niamh Boyle
CEO
The Reputations Agency

Understanding
Your Reputation

Marna Harmey
Client Director
The Reputations Agency

Workplace
Reputation

Dr Caroline Whelan
Group CEO
Blackrock Health

Jim O’Toole
CEO
Bord Bia

Catherine Keogh
Chief Corporate Affairs &
Brand Officer, Kerry Group

Ireland RepTrak 2023
Results & Awards

David O’Siochain
Director of Communications
The Reputations Agency
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The Power of Purpose

We all need a sense
of Purpose in our lives.

Improves Beyond
Lives Profit
Purpose

Elements

of purpose
Better Benefiting
World Society

Ireland
RepTrak
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The Power of Purpose
We all need a sense of Purpose in our lives.

Companies need strategies that will bring sustainable, long-term growth, but public expectations of
companies has never been greater, and society is demanding that companies, both public and private,
serve a social purpose. Itisn't just society however; but investors are also insisting on this. Companies
must benefit all their stakeholders, including investors & shareholders, but also their employees,
customers, and the communities in which they operate.

More and more we are asked to justify our existence by how we contribute to society, community,
environment, and the economy.



Ten Most Purposeful Organisations in Ireland
(Alphabetical Order)

an t BORD BIA e N
pos IRISH FOOD BOARD eyl ol Credit Union

Erterori Filte 9
Enterprise | | (3g) Flte o0 "%’ Toﬁsﬁm

IDA Ireland ireland

" THE

. Ireland
: ARGIEEI:\“[CJY'I'ATIONS RepTrak




DRIVING
BEHAVIOURAL
IMPACT

Reputation

Ireland
RepTrak



Reputation Drives Sup
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The Replrak Model
Complete Business Intelligence System

Profitable High quality

Strong growth Value for money

R Stands behind products

Better results
1. Re o] Trak SCORE : than expected Meets customer needs

The emotional bond between your : : _
organisation and the public, based on Pl
esteem, admiration, trust, and good feeling. Appealing leader

Innovative

Excellent
managers

First to market

Clear vision for
its future
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RepTrak.

Adapts quickly

2. DRIVERS

These seven rational drivers have proven to
be the pillars of organisational reputation.

Environmentally
responsible

Offers equal
opportunities

Positive influence Rewards

on society employees fairly
Supports good - . Employee
3. FACTORS causes el s ey well-being

does business

The 23 concrete and operational factors
that underpin the seven drivers.

Behaves ethically

Open and transparent
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Corporate reputation links directly to stakeholder support

Intention to buy increases by 6.7% with every 5-point gain in Reputation.
The publicis 15 times more Willing to Buy from an organisation with an Excellent Reputation than from a Poor tier organisation
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POOR 0-39 WEAK 40-59 AVERAGE 60-69 STRONG 70-79 EXCELLENT 80+

Source: IRT 2023
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Ireland Replrak 2023 Trendline

Tracking the average Ireland Replrak Pulse score across all 100 organisations over 14 years.
3.7-point decline between Q12022 and Q1 2023.

Recession / Bailout Recovery Post-Covid
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Ireland Replrak 2023 : Automotive (4) o 721
Industry Ranking - Retail - Food (7) o 717

F )
N

Healthcare (8) e 714

All sectors decline this year,

except Financial — Bank, y Food & Beverage (7) e 703
which remained stable.

* 683

* 681

Financial — Insurance e 673

Public Service Bodies ® 655

Communications — Technology ® 65.2

Retail General ® 65.0

° 649

Airlines & Aerospace ® 63.2

Energy — Retail ® 621

Sporting Bodies ¢ 610

Infrastructure ¢ 60.5

Communications - Media ® 595
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What drives reputation
in Ireland? (2021-2023)
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What drives reputation Conduct is much more
in Ireland and Globally? important to the Irish people

IRELAND GLOBAL

ESTEEM

i

RepTrak. Al

RepTrak.

18.4%

= THE

. \IHH W
: REPUTATIONS RepTrak ||



Declines across all sevg’éf
rational drivers of reputa
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Reputation

and the Workplace




A very different ™
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83% of Irish

employees reluctant
to return to offices
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80% of Irish
employers not
investing in
workplace mental
health, says report
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43% Remote and
hybrid job posts up
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Trial of a four

Gen Z job hunters
are more worried
about a company's
reputation than
layoffs.
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