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The Reputations Agency - part of the JWT Group
in Ireland and the global JWT network



The Reputations Agency is a strategic reputation and communications agency,
part of the JWT Group in Ireland and the Global JWT Network.

We are the leading experts in Reputation Management in Ireland and exclusive
THE partners of the global Reputation Institute. We provide best in class reputation audit
and reputation management services to some of Ireland’s largest blue-chip

R E PUTATI O N S organisations.

AGENCY Our Corporate & Financial PR practice are Ireland’s PR experts with strategic
marketing, financial, legal and reputation management capability. We offer analysis,
strategy, issues management, media relations and expert counsel to leading Irish
businesses.

Our TRA Brands practice builds campaigns, from insight to execution, in
partnership with some of the top marketers in the country. We are a key part of the
inter-agency planning process with some of the most exciting brands and freshest
thinkers in the country.
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Ireland RepTrak® 2018

19,121

Individual ratings

100

Organisations

1,094 Informed
General Public

Somewhat or very familiar
with each organisation
evaluated

2 months

January-February 2018
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The largest normative datahase on corporate
reputation in Ireland.
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The 100 organisations studied in Ireland RepTrak® 2018 7
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The 100 organisations studied in Iireland RepTrak® 2018
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High quality
Stron MPmﬁtable Value for money
9 GIOWIn PIOSPCES ¢y behind products

etierresults oo Specied Meets customer needs

The RenTrak® model explains reputation

1. RepTrak® Pulse

Q
S
The emotional bond between your organisation and the £ o
public, based on esteem, admiration, trust, and good 5 Appeaingleader
feelin = Excellent managers =
g Gearvsionforis e 5
U

2. Dimensions
These seven rational dimensions have proven to be the

pillars of organisational reputation.

3. Attributes
The concrete and operational attributes that underpin the

seven dimensions.

Open and transparent.

Governance
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Why should we care about reputation?

A strong reputation increases supportive behaviours and delivers positive business results

Touch Points

Direct
experience

What a company Reputation

communicates

What others say

" THE

. I
« REPUTATIONS R Requtation Institste

w AGEMNCY






Reputation is Driving the World Economy

* REPUTATIONS

There is a new era
emerging in which the
intangibles of

reputation
underscore political,

social, and economic
change.



What's heen happening in Ireland?
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Ireland RepTrak® 2018 — Trendline

Tracking the average Ireland RepTrak® Pulse score across all companies over nine years
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Drivers of reputation in Ireland 2018

2018 and development

22%

20% /\/\

Products & Services
18% /— Governance
. / Citizenship

14%
Leadership
—_—
12%

10%

8%
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Ireland RepTrak® Puise 2018
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Excellent/Top Tier

Strong/Robust

Average/Moderate

Weak/Vulnerable

Poor/Lowest Tier
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Excellent/Top tier 17

RepTrak® Pulse
Average/Moderate

Weak/Vulnerable

Ireland 2018 (1/4) PoorlLowest e

100
90
80
70 -
60
50
40
30
20
10

82,0
81,1
80,2
80,0
79,5

79,1
78,9
78,5
78,4
77,7
77,6
77,1
76,7
76,6
76,5
75,5
75,2
74,7
74,4
74,1

73,7

73,7

73,6

73,1

72,5

4 organisations in 32 organisations
the Excellent tier in the Strong tier
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® Excellent/Top tier 18
ne ka P“Ise Strong/Robust

n Average/Moderate

Weak/Vulnerable

Ireland 2018 (2/ 4) Poor/Lowest tier
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RepTrak® Pulse

Ireland 2018 (3/4)

100 -

90

80 4 . %«
© © ©

70 4 © © ©

THE

REPUTATIONS

AGENCY

65,7

65,6

65,5

65,5

65,5

65,4

65,3

65,1

64,4

64,3

64,2

64,1

63,9

63,4

62,8

62,7

62,7

62,1

62,1

62,1

62,0

Excellent/Top tier
Strong/Robust

Average/Moderate
Weak/Vulnerable
Poor/Lowest tier

61,9

19



Excellent/Top tier 20
RepTrak® Pulse S

Weak/Vulnerable
Ireland 2018 (4/4)

Poor/Lowest tier

100 +
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44 organisations 2 organisations in
in the Average tier the Poor tier
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Industry ranking 2018

Ireland

Retal - Food (7

Automorive (6
Food & Beverage (8

Retail - General (5)

Healtheare (4
Semi-state Commercial (7) m
Retail - Forecourt (4)
Communications - Media (9)
Public Service Bodies (8)
Communications - Technology (7)
Financial Insurance (9)

Professional Services (4)
Energy - Retal (4

Infrastructure (5)
Airlines & Aerospace (2)
sporting Bodies (4)
Financial - Bank (7)
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Excellent/Top tier

Strong/Robust
Average/Moderate
Weak/Vulnerable

Poor/Lowest tier
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Excellent/Top tier 80+ 22
Strong/Robust 70-79

- - - - -
Irish indigenous organisations vs. i
Weak/Vulnerable 40-59
multinational organisations

Irish indigenous organisations 2018 Ireland RepTrak® Multinational organisations 2018 Ireland RepTrak®

‘ RepTrak® Pulse

n = 8,608 n==6,518
Number of organisations: 49

qu*

.‘1 TR . .‘1

Yaf¥

Number of organisations: 51

Source: Annual RepTrak® Ireland 2018
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Support for the most and least reputable companies in Ireland 2018
Reputation Drives Support

EAILEA ESTEE EATEERs EATEEL EATEEL

Reputation Scores : :. : :. : Exc;c(e)lle nt ;
- ReHH -
1o st Th.5T
Recommend company to others
Trust to do the right thing
Welcome into my community
n=1,800 n=2,211 n=15,622

Source: Annual RepTrak® Ireland 2018

® THE

: R:.EFPU\TATIONS R I Reputarion Institets



24

50%
45% 44%
41%
40%
- Almost half of
. Ireland is still
- open to being
20% convinced:
15%
15%
10% 440/0
5%
0% BPPTI e -
Detractors s . I_:fa_n_c_e_s_i:[t_e_r_s_ aae® Promoters
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Purpose driven companies with
enhanced brand strength have a
higher reputation, as evidenced by
the top 10 companies.

Across the top 100 global companies,
overall brand strength has
decreased by 3 points - during a
time when being purposeful is more
important than ever.

Brand Strength

Corporate Brand Correlates with a Stronger Reputation

Top 10 Companies

F [ ] ® ‘ ,‘ -------
| ‘ o ® ..g

0.0 e .. ,-'..._‘ n

,.‘.ﬁ....‘
I S S ®
e
T e I ¢ [ ] q
@, c ® °
550 [ e
.....
[ ] [ ) ® °

50.0 [ ] [ ] ' 0 [} )

80.0

RepTrak® Pulse



27

Being genuine yields high pulse impact

* Respondents who agree that organisations
in our study “appear genuine about what a
company says and stands for’

43%

« Being perceived as a “genuine” company is
the personality trait that yields the
highest pulse impact

+12.9 points

Source: Annual RepTrak® Ireland 2018
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50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Appears Genuine Impact of Genuine Persona
14
12
10
8
6
4
2
0
% of respondents who strongly agree Impact of being perceived
that companies appear genuine about as genuine on RepTrak®
what they say & stand for Pulse score
m2018 m2018
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Applying a multi-channel strategy is critical

No Touchpoint 0
Exposure [ 15%
At least 1 85%
Touchpoint @

At least 2 62%
Touchpoints

At least 3 34%
Touchpoints

At least 4 13%
Touchpoints l

Source: Annual RepTrak® Ireland 2018
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+22.6 pts in reputation score

Media Channel Exposure

Paid Media

Owned Media

Earned Media

,ﬂ Direct Experience

PH®®



Content strategies in Ireland in 2018 need to focus on key drivers

ESTEEM

RepTrak®

18.3%

Governance

" THE
+ REPUTATIONS

i
R Reputation Instinete



Channel strategies in Ireland need to focus on high ROI

16.0

14.0
3]
© 12.0 Customer
Q ’ Serwce =

Social Media ‘ Paid

g Postmg . al
c 10.0 Web5|te
(]
=
o} Owned

8.0
g_ Buzz on
Q £ hi Somal Media Family & Peers
o ponsorship

Digital/Social =
6.0 | & Events gMe{ila Earned
Advertising
4.0
3\ Customer
Traditional Media Experience
2.0 Experts & KOL Advertising
0.0 Traditional Media Coverage
0 0% 10% 20% 30% 40% 50% 60%

Reach Penetration (%)

Source: Annual RepTrak® Ireland 2018
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Social Media Gan Make a Difference

2018 2018
Social Media Touchpoint o Reach Reputation
A relatively small . Impact
percentage of
people can have Company's advertisements on social media 19.5% +8.1
a major impact
From social media postings by Company 13.1% +5.5
Topic experts, websites and blogs 5.8% +8.4
From others posting about Company in social media 10.5% +3.9

Source: Annual RepTrak® Ireland 2018
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The digital conversation for top 10
companies is overwhelmingly positive
and centers around dimensions that
drive reputation

Analysis is based on 121 million
conversations in 2017 across the world
in publicly-available digital channels -
Facebook, Twitter, New York Times,
blogs, and online forums
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The most prevalent reputation dimensions on
social media for top 10 companies

uone AO“\“

RepTrak®

$EELING

Governance
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Key social narratives by dimension across
digital media for top 10 companies

Citizenship: Narrative centered

P
z‘w‘mer\ce r oducts/so,"
]
around the organisation as an 12.9%
embedded element of modern

culture, making modern living
better, and more sustainable.

Products and Services:

€STEEM

Unwavering focus on high quality
and value, coupled with

responsive customer service.
Governance: Genuine

transparency and clear purpose
facilitate positive narrative and
sharing of experiences.

RepTrak®

\
uone now

Innovation: Shift from novelty
and product characteristics to an

outcome of “enabling lives”.
HE
+ REPUTATIONS

Governance
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RepTrak®Pulse 2018 Ranked 83 - 100

RepTrak® Pulse development

2018

39.1

Ireland
83 123.ie
84 Facebook
85 Independent News & Media
86 Bus Eireann
87 EBS
88 Permanenttsb
89 KBC Bank
90 AIB
91 An Garda Siochana
92 Ulster Bank
93 Bank of Ireland
94  Central Bank of Ireland
95 Ryanair
96 Olympic Council of Ireland
97 FAI
98 eir
99 HSE
100 Irish Water

28.8
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Excellent/Top tier
Strong/Robust

Average/Moderate
Weak/Vulnerable
Poor/Lowest tier

35
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Excellent/Top tier 36

® Strong/Robust
II - Average/Moderate

Weak/Vulnerable
Poor/Lowest tier

RepTrak® Pulse development

Ireland 2018
65 Maxol 64,1
66 VHI Healthcare 63,9
67 PwC 63,4
68 Electric Ireland 62,8
69 KPMG 62,7
70 TV3 Group 62,7
71 RTE 62,1
72 EY 62,1
73 FBD 62,1
74  GlaxoSmithKline 62,0
75 SSE Airtricity 61,9
76 Communicorp 61.8
77 lrish Life 60.9
78 Vodafone 60.7
79 Three 60.3
80 Energia 60.1
81 larnréd Eireann
82 Dublin Bus
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RepTrak®Puise 2018 Ranked 47- 64

® THE
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RepTrak® Pulse development

Ireland 2018
47 LinkedIn 67,5
48 Diageo 67,4
49 Laya Healthcare 67,0
50 EirGrid 66,7
51 Sky Ireland 66.4
52 daa 66.4
53 Pfizer 66.2
54 Virgin Media 65.7
55 Topaz 65.6
56 Allianz 65.5
57 Harvey Norman 65.5
58 The Coca-Cola Company 65.5
59 Deloitte 65.4
60 National Lottery 65.3
61 Zurich 65.1
62 Texaco 64.4
63 PepsiCo 64.3
64 AXA 64.2

Excellent/Top tier
Strong/Robust

Average/Moderate
Weak/Vulnerable
Poor/Lowest tier

37
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Excellent/Top tier

® Strong/Robust
en ra “ se an e - Average/Moderate

Weak/Vulnerable
Poor/Lowest tier

RepTrak® Pulse development
Ireland 2018

29 ESB

30 Bord na Ména

31 Hyundai

32 Dunnes Stores
33 GAA

34 Centra

35 Ford

36 LloydsPharmacy
37 IDA Ireland

38 Applegreen

39 Spar

40 Aviva

41 Volkswagen

42 Bord Gais Energy
43 Nissan

44 Gas Networks Ireland
45 Tesco

46 Apple
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Excellent/Top tier

® Strong/Robust
en ra II se an e = Average/Moderate

Weak/Vulnerable
Poor/Lowest tier

RepTrak® Pulse development

Ireland 2018
11 Google
12 Lidl

13 Samsung

14  Failte Ireland
15 IRFU

16 AerLingus

17 Marks and Spencer
18 BMp@peratulations again on placing so well in this year’s ranking!
19 Glanbia

20 Microsoft

21 Brown Thomas

22 Coillte

23 Penneys

24  SuperValu

25 Irish Distillers

26 Heineken

27 The Irish Times

28 Enterprise Ireland
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Excellent/Top tier

- - - - -
Strong/Robust
Average/Moderate

Weak/Vulnerable

201 8 Poor/Lowest tier
L]

N RepTrak®
Rank Organisation Pulse Score
1 g cmme 820 esteem
W 81.1
The strength of the emotional bond S F 4 Excellent/ %
between the organisation and general 3 ! 80.2 8 Toptiee b
public based on: >80
Bord Bia 80.0
STy Wik Food Bosd —
- Trust =
- Good feeling 2 5 5 @ 79.5
- Admiration z z &Tﬂ.ﬁsm Ireland 79,1 -
- Esteem e
=2 7 D 78.9 - \
TOYOTA — E i
" oost T : :
9 O DublinAirport 78.4 TR
== s
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Excellent/Top tier 80+ 41

- - -
Strong/Robust 70-79
Average/Moderate 60-69

Weak/Vulnerable 40-59

The Top 10 Organisations in Ireland 2018 Poor/Lowest tier <40

2]
Google [INNENEGY)
\‘n‘km&ru mion 81.7

o I

SAMSUNG 80.6

o w05

Bord Bia 80.4

Irsh Focd Bowd

glanbi{é'l
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Excellent/Top tier 80+ 42
Strong/Robust 70-79

The Leaders within Innovation o
The Top 10 Organisations in Ireland 2018
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Excellent/Top tier 80+ 43
Strong/Robust 70-79

The Leaders within Workplace -
The Top 10 Organisations in Ireland 2018 PoorlLowest tor D
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Excellent/Top tier 80+ 44
Strong/Robust 70-79

The leaders WItIIIn Gﬂ“ernance C\ys;émfaﬁe
The Top 10 Organisations in Ireland 2018 —

G ot union 80.0

o4
Bord Bia 77.7

Irsh Focd Bowd
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Excellent/Top tier 80+ 45
Strong/Robust 70-79

The Leaders within Citizenship e
The Top 10 Organisations in Ireland 2018 PoorfLowest fe <40

Bord Bia 79.4

Irsh Focd Bowd
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Excellent/Top tier 80+ 46
Strong/Robust 70-79

- - -
The Leaders within Leadership proapoiodols G0
Weak/Vulnerable 40-59

The Top 10 Organisations in Ireland PooriLowest tier 0
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The Leaders within Performance
The Top 10 Organisations in Ireland 2018

* REPUTATIONS
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Excellent/Top tier

Average/Moderate
Weak/Vulnerable

80+ i)
70-79
40-59
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