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Reputional Leadership
-Niamh Boyle
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Public perception of
organisations during Covid

m Strongly Declined (1-2) ®Remained the same (3-5) m Strongly improved (6-7) m Not sure

Healthcare professionals

Pharmacies/chemists

An Post

The HSE
An Garda Siochéna 9%
SMEs &
Public transport providers 5%
The Irish Army §s¥3

Society or the public in general

The Irish Government 30%

County Councils/City Councils

Media/News outlets [
Large companies/corporate organisations [IeZ3

The Central Bank of Ireland [RIFA
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Retail - Food 65%
Healthcare 54%

Public Service Bodies
Semi-State Commercial
Private Hospitals

Retail - Forecourt

Food & Beverage
Communications - Technology
Retail - General

Energy - Retail
Infrastructure
Communications - Media
Sporting Bodies
Financial - Bank

Airlines & Aerospace
Financial - Insurance
Automotive

Professional Services

52%

45%
44%

30%

29%
29%
29%
29%
27%
24%
22%
20%
19%
16%
16%




REPTRAK® IS THE
COMPLETE BUSINESS
INTELLIGENCE SYSTEM

Ireland
RepTrak

Profitable

Strong growth
prospects

Better results

than expected

Well-organised
Appealing leader

Excellent
managers

Clear vision
for its future

Environmentally
responsible

Positive influence
on society

Supports good
causes

RepTrak.

\ 4

Fair in the way it
does business

Behaves ethically

Open and transparent

COVERNANCE

|i||]‘m|||

High quality
Value for money
Stands behind products

Meets customer needs

Innovative
First to market

Adapts quickly

Offers equal
opportunities

Rewards
employees fairly

Employee
well-being




THE REPTRAK® MODEL
COMPLETE BUSINESS | -
INTELLIGENCE SYSTEM e Profitable igh quality

Strong growth Value for money
prospects

Stands behind products

Better results
1. REPTRAK® PULSE than expected Meets customer needs

The emotional bond between your : : .
organisation and the public, based on Well-organised
esteem, admiration, trust, and good feeling. Appealing leader

Innovative
Excellent

managers

First to market

Clear vision for
its future

.nu‘”‘“l

RepTrak.

Adapts quickly

2. DIMENSIONS

These seven rational dimensions have proven
to be the pillars of organisational reputation.

Environmentally
responsible

Offers equal
opportunities

Positive influence Rewards

on society employees fairly
Supports good - . Employee
3 . A T T R I B U T E S causes Fair in the way it well-being

does business

The 23 concrete and operational attributes
that underpin the seven dimensions.

Behaves ethically

Open and transparent

COVERNANCE




Why should we care about reputation?

Reputation drives supportive behaviour amongst important stakeholders.
This support allows the company to achieve business results.

SUPPORTIVE BUSINESS

TOUCH POINTS REPUTATION BEHAVIOUR RESULTS

Direct experience Benefit of the doubt Support new product introductions

ESTEEM
What a company communicates Buy Reduce risk of increased regulations

What others say Recommend products/services Ability to charge price premiums

IH HH “Hl Recommend the company Recruit and retain top talent

RepTrak.

Work for Support post-crisis recovery

Welcome into the community Reduce cost of capital

Invest Support entry into new markets
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DRIVERS OF REPUT

IN IRELAND 2021

Ireland
RepTrak
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RepTra kw| I

COVERNANCE



CSR AND INNOVATION
DROVE REPUTATION
IN 2021

Top 100 most reputable
companies increased their

reputa’[ion Score by 2.8 points Point increase in ) Point increase in Point increase in ' Point increase in
compared to 2020. Innovation M Citizenship Governance ‘ Workplace

Where did this reputational
lift stem from?

Point increase in Point increase in Point increase in

Leadership P;odu.cts & Performance
ervices

Ireland
RepTrak



IRELAND REPTRAK®
INDUSTRY RANKING
plopl

Ireland
RepTrak

Private Hospitals (5)

Retail — Food (7)

Food & Beverage (7)

Automotive (4)

Healthcare (4)

Semi-State Commercial (7)

Public Service Bodies (8)

Energy — Retail (4)

Infrastructure (5)

Financial - Insurance (8)

Retail General (4)

Retail Forecourt (4)

Airlines & Aerospace (2)

Financial - Bank (7)

Communications — Technology (7)

Communications — Media (8)

Professional Services (5)

Sporting Bodies (4)

POOR 0-39 WEAK 40-59 AVERAGE 60-69 STRONG 70-79 EXCELLENT 80+




Brand personas of top 100 organisations

Organisations who have strong positive brand personas have stronger reputations
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Be friendly, hard-working, genuine, exciting and caring
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TRUST TO DO THE RIGHT THING
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THE TOP 10
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REPUTATION BUILDS SUPPORT

Top five organisations who have the most support from the public

BUY THEIR PRODUCTS / SERVICES

RECOMMEND THE COMPANY

GIVE THE BENEFIT OF THE DOUBT IN A CRISIS

RECOMMEND PRODUCTS/SERVICES

INVEST IN

TRUST TO DO THE RIGHT THING
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WORK FOR THEM
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REPTRAK® PULSE 2021

RANKED 100 - 81
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REPTRAK® PULSE 2021
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REPTRAK® PULSE 2021
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REPTRAK® PULSE 2021
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40 39 38 37 36 35 34 33 32 31
gt laya)l R @) EEEEE uwwre Li%we  DIAGEO  Google
24 23 22 21
& TESCO o pusme=

C Tora Energy
-
30 29 28 27 26 25
] $‘ daacE= e g.an.,.g’ B8 Microsoft Eu:uséﬁ;) Tourism
Em ETE EEE BT EZN EIN

'llll

“
IRFU

POOR 0-39 WEAK 40-59 AVERAGE 60-69 STRONG 70-79 EXCELLENT 80+




REPTRAK® PULSE 2021

RANKED 20 - 11
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Niamh Boyle - END/Summary

. To take a moment to reflect on this morning’s content, there isn’t a chief executive or business leader who doesn’t focus on
the fundamental drivers of their organisation’s success. But outstanding leaders also measure the intangibles that play a
part in driving their corporate success: trust and respect; integrity and ethics; respect for stakeholders and their
environment. They know the importance of reputation.

. Understanding each of the components that build a reputation, and access to the right data and analysis means that the C-
Suite is armed with the tools to protect and build their organisations. Through reputation analysis we can predict the actions
your stakeholders will take, and what strategies will push the needle to grow your business.

. | want to thank you for your time this morning and most particular thank our wonderful speakers for their insights on
Reputational Leadership.

. Details of the report as well as a recording of today’s event will be sent you all later today and will also be available on our
website.

. Thank you again and enjoy the rest of your day
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